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1.Description of the school.  
Battle Creek Elementary (BCE) is a hidden gem on the East Side of St. Paul. It is an urban school 

located half a mile from the busy Interstate 94, but adjacent to Battle Creek Regional Park. Our 

school is surrounded by beautiful woods, prairie and wetlands. Students have the opportunity 

to examine the ecosystems, observe wildlife, examine plant life, and explore the area on foot 

and on cross country skis. It’s the perfect place to live our school vision: learning powered by 

STEAM (Science, Technology, Engineering, Arts, and Mathematics). 

 

At BCE, diversity is our strength. Our 540 students reflect the city and its vibrant diversity. 

Currently 90% are students of color, 32% are English Language Learners, 81% of students 

receive free or reduced lunch status, and 13.5% of our students receive special education 

services. Our families and community support the school and the children by attending 

conferences at a rate of more than 90% and supporting the teacher home visit project by 

opening their homes to teachers.  

 

Another strength of BCE is the amazing staff. Battle Creek’s staff is committed to and well 

prepared for accomplishing the goal of closing the racial achievement gap by adhering to our 

school mission: Teaching students to be successful in school and in life. The Battle Creek 

Elementary School staff is comprised of 63 members. Over 50% of the licensed staff hold 

masters degrees or higher. We are also working to increase our diversity in teaching positions. 

While our staff is less racially diverse than our students, we do have 27% staff of color, and 25% 

of classroom teachers are teachers of color. Many of our staff members speak multiple 

languages.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2. Data -  
 
A. Referral Data: In the school year 2015 - 2016, through 3/1/16, we had 520 office referrals. So 
far in 2016-2017, we have had 462 office referrals. While this is an improvement, a small 
number of students are still spending far too much time out of class. Another problem is that 
BCE continues to have racially predictable data that does not match the demographic data of the 
school. It should be noted that approximately 80% of the referrals are from <20 students. 
 
Office Referrals by Race: 

Black 307 

White 103 

Asian 12 

Hispanic 34 

Native Am 6 

Total 462 

 
 

 

 
 
 
 

 



B. In January Mr. Anderson met with a group of African American parents about challenging 
student behaviors on a school bus. After hearing the story of what happened from the perspective 
of the children and the parents, one mom asked if we could sit down with all the other parents of 
the kids who were having the same problem on the bus. Mr. Anderson’s first reaction to this 
request was to do what had happened in the past: we wouldn’t even have thought of bringing 
people together to talk out issues, instead thinking “we just don’t do that,” because it could cause 
more problems and breach student confidentiality.  
 
The mom then told a story about a little boy who was at the same bus stop and had been hitting 
other children. Because these two families live close together, she went over to the house of this 
little boy and had a conversation with his mom. The little boy's mom told her that they were new 
to the neighborhood, and her son did not have any friends. The first mom set up a play date and 
the children have been playing together ever since that day. In fact, she said she has him at her 
house almost everyday now.  
 
Through this experience, Mr. Anderson realized the power in bringing people together to solve 
problems. This belief represents a cultural shift; we as a community are no longer afraid to bring 
people together. The Battle Creek community is primed and ready for restorative practices. The 
teachers are ready for more professional development, the parents are ready to become more 
involved, the administration is ready to support all stakeholders, and our children deserve this 
model of service. 
 
3. What changes in school climate would most positively impact your school community?  
 
In our work with with Change Inc. to complete a full relational climate assessment the past two 
years, we found that our biggest challenges lie consistency: staff continue to have differences in 
behavioral expectations and practices throughout the building. We need time to build a 
framework of common expectations to improve staff capacity for restorative practices.  
 
This year we have implemented proactive daily class meetings, in which all students share how 
they feel that morning. While 100% of classes are implementing class meetings, the process and 
the product vary from class to class. Having professional development and time to visit 
colleagues’ class meetings would greatly improve our school-wide consistency and 
self-reflection.  
 
Furthermore, a change from a law-and-order mindset to a harm-and-restore mindset would 
positively impact our school community. Our current reliance on class rules and consequences 
for most behavior-related problems works for most students, our data shows it is not working for 
all students. At BCE we need foundational learning in Restorative Practices; time to explore, 



model, visit, and engage in circle work in the school and the community; and time to honor and 
share practices that work here at BCE and across the St. Paul Public Schools.  
 
4. This is Mr. Anderson’s second year as principal at BCE. He has done three things to set the 
stage for improving the school. First, we use a school improvement analogy called “Forever 
Beta” school improvement. During opening week and at each staff meeting, teachers get 
professional development about this improvement model. The model has four iterative 
components that help to organize how the school, classes, and individuals can continuously 
improve. Next, the staff and community rewrote BCE’s mission, vision, values, and goals. 
Finally, we have worked on building a restorative culture by reading and studying a common 
text, Better Than Carrot or Sticks Restorative Practices for Positive Classroom Management by 
Dominique Smith, Douglas Fisher, and Nancy Frey. While these three steps have brought a new 
way of thinking and excitement to BCE, we still face the challenge of pulling together our ideas 
and expectations for student behavior. We also have much to learn as a community to implement 
common strategies for building community and behavior prevention techniques.  
 

A. As a school with a newly created STEAM focus, BCE has implemented many wonderful 
new practices. Teachers are excited about new ideas that improve their effectiveness and 
are willing to put in the time to learn and change practice. Some examples are the 
Innocent Classroom certification (nearly 80% of BCE teachers have completed or will 
complete the 16 hours of professional development), the AMAZE professional 
development and curriculum that is being offered through SPPS, and the SPFT home visit 
project (BCE teachers have completed hundreds of home visits over the last three years).  

B. At BCE the staff works together on several ongoing committees. These committees 
include a leadership team, PLC teams, ad-hoc committee work, and child study. Principal 
Anderson has charged every team that meets to have an equity focus and to constantly be 
asking and discussing,“What does race have to do with this?” PLCs disaggregate by race 
and look for patterns. At our monthly staff meetings we sit in a circle to do our 
professional learning, in the model of the daily community circles classrooms have been 
doing this year. Through these initiatives, we have deepened our relationships and our 
ability to share our perspective and truth with one another. The leadership team and 
principal would lead the Restorative Justice practices implementation plan, but will 
include other staff and stakeholders, as further described in section 6 below. 

C. This year we engaged parents in three ways. Firstly, the Parent Teacher Organization 
(PTO) at BCE meets monthly and serves as advisory to the principal. The PTO has 
completed the relational climate assessment from Change Inc., and has given Mr. 
Anderson direct feedback on all school plans including the SCIP, Parent Involvement 
Plans, and the School Wide Compact. Secondly, at our periodic parent events such as the 
Fall Carnival/Title 1 Information Night, the principal and parents discuss school issues 



and hear each other's perspectives. On National African American Parent Involvement 
Day parents completed a climate survey that resulted in changes to our next parent event. 
Finally, we have a list of parents who we can call for their input at any time, such as 
when we want a parent's perspective on event logistics. The BCE parent community is 
wonderfully involved and responsive to our requests. 

D. A short survey was given to staff regarding Restorative Justice. According to 31 staff 
responses to this survey, 93.5% of staff are in support of this application. (See screenshot 
below.) 

 
As one staff commented last week, “When you repair the harm everyone is healed. The kids feel 
good, the teacher feels good, and it can be about school again.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.  At BCE we are engaging in many simultaneous initiatives that use Restorative Practices to 
improve student behavior and climate.  

a. Innocent Classroom - Approximately 80% of licensed staff have or will have this 
professional development that is essential to welcoming and looking for the innocence of 
all children.  

b. SPFT Home Visit Project - Many BCE licensed staff have been making home visits to 
build relationships with families. (100+ over the past three years) 

c. Working with Change Inc. / Climate Assessment - Over the last two years we have 
completed and discussed our school climate assessment.  

d. Class Meeting in all classrooms - Community Circles - Expected common practice in all 
teachers classrooms.  

e. Staff meeting circles - Monthly meetings held in a circle and everyone has a voice. 



f. Achievement Team student repair circles - Part of the documentation process is how the 
harm was repaired.  

g. Working with Educators 4 Excellence to engage in using their policy statement / guide to 
Ending Racial Discipline Disparities published in April 2016. 

h. The AMAZE professional development and curriculum to become more culturally and 
gender sensitive / responsive as teachers.  

i. Working with Guadalupe Alternative Programs, GAP, we have a 1.0 school based 
community mental health worker (currently serving 12+ students). 

 
All of these things have had positive impacts on the culture at BCE. There are restorative ideas in 
each of these initiatives. This funding would help us to coordinate, clarify, and deepen the 
practices at BCE. 
 
 
6. Below is the strategic implementation plan for 2017 - 2018 (Year 1). This plan will be lead by 
the leadership team and the principal.  
 
A. Create a School Climate Improvement Team. The team will consist of teachers, staff, parents 
and community members. This team will be charged with monitoring school climate, monitoring 
and adjusting the RJ plans including the PD for all staff, and evaluating our progress to achieving 
our SMART goals. 
  
B. Hire the .5 restorative justice TOSA and .5 school counselor per the budget. (It should be 
noted that these positions would be coupled with school funding to make two full time positions 
and to make them more sustainable if and when the funding sunsets.)  
 
C. Send a team to the Restorative Justice Conference in Oakland, CA. This team would commit 
to being on the SCIT and leading RJ practices for 3 years.  
  
D. In August 2017 the SCIT will get extensive PD on Restorative Justice practices. 
  
E. During opening week BCE would hire a community expert to provide PD with a full overview 
of Restorative Justice Practices and detailed PD about the preventative practices. Staff will 
collaboratively create Classroom Community Circle lesson plans for the first 20 days of school 
and all staff will have practiced classroom level RJ mediation conferences. 
  
E. Develop a plan for 100% of the staff to attend the Innocent Classroom PD. We need to 
continue to build the belief that ALL children deserve to have their innocence found and when 
we restore justice ALL are welcome back to our community as equal members. 



F. The SCIT will continuously monitor the elements of the plan and suggest policy or procedure 
changes that will continue to make our community more restorative.  
 
7. Year 2 - Continue and deepen the work at each level. Extend the work to having and hosting 
community circle events. Continue to build capacity by having the TOSA teach others to be 
circle keepers and expand the peer review of classroom RJ procedures and practices. 
 
Year 3 - Continue and deepen the work at each level. Host several community circle events. 
Invite other school in SPPS to visit and see our RJ work. Continue our peer review of RJ 
practices and have a completely restorative school.  
 
 8. BCE already has two years of Relational Climate Survey data available. We will continue to 
monitor the climate by giving this survey mid year, each year of the grant funding. The SCIT and 
the whole staff will engage in looking at the data, identifying strengths and opportunities for 
growth and making adjustments to our plans. We will also continue to use Office Referral Data 
and Suspension and dismissal data to monitor our progress in ending the racial predictability of 
behavior data at BCE. We will also provide opportunity for feedback at each step of the way in 
Professional Development. Teacher surveys will be used to gauge understanding and needs as we 
plan for the next professional development opportunity.  
 
9. Evaluation Plan 
A. In our first year we expect the following benchmarks: 

1. June professional development survey data (Teacher) 
2. Opening week professional development survey data (Teacher) 
3. Monthly Office Referral data and suspension / dismissal data - By race (Student) 
4. Restorative Meeting Reflection Sheets (Parents, Teachers, Staff, and Students)  
5. Relational climate assessment (Staff) 
6. SCIT - Quarterly internal stakeholder survey - (Parents, students, teachers, staff and 

community members.) 
7. “How Restorative Am I” Survey and discussion held at least two times the first year.  

 
B. By the end of year three we expect to see: 

1. The disproportionate racial inequity in discipline referrals will be eliminated.  
2. Student achievement will grow each year in reading, math, and science MCA data. 
3. Staff, students, parents and the community will report climate improvements. 
4. Teachers will own the process and need less coaching and TOSA support. 
5. ALL staff will feel included in the process and feel like they understand why we do what 

we do when it comes to Restorative Practices.  
 



The SCIT will collect, reflect on, and publish all of this data to the leadership team, the school 
community, and the community at large. Highlighting success and reflecting on challenges along 
the way.  
 
 
10. Budget 
 
.5 FTE Restorative Practices TOSA $45,000 
.5 FTE School Counselor $55,000 
1.0 Community Mental Health Worker $30,000 
Staff Development $20,000 

 Total $150,000 
 
The Restorative Practices TOSA will work with leadership and the principal to coordinate and 
implement all of the action steps associated to the RJ Action plan that the SCIT will be creating. 
Working with the professional development office at SPFT and SPPS the person will act as a 
liaison between best practice and implementation at BCE.  
 
The .5 School Counselor will continue to support students and co-lead the work of the 
Restorative Justice action plan.  
 
The community Mental Health Worker will be contracted from GAP.  
 
Staff Development for 2017 - 2018 
June 2017 - Restorative Justice Conference in CA -  
2 days in August for Restorative Practices Foundation (Local Experts) 
Peer Collaboration subs with RJ practices protocol and follow-up coaching by the RJ TOSA. 
 
11.  
The Restorative Justice Pilot funds will afford us the time to work together and build our 
knowledge and practice of RJ, the preventative components as well as the interventions needed 
to keep ALL kids in class. The pilot will also allow us to bring resources to the school that can 
help students and teachers meet the behavior challenges at school and in the community. 
Together the parents, teachers, students, staff, and the principal are behind this proposal and 
project. BCE teachers and staff are committed to making changes that include restorative 
practices, professional development, and continuous improvement. BCE has shown its 
dedication to Restorative Justice through its implementation this past year of community circles 
in classrooms, increased staff development on racial disparities in education, and updated school 
goals and mission to reflect the values of Restorative Justice. BCE is striving toward racial 



equity with or without this grant, however it would be much better equipped to meet its goals if 
given the opportunity to take advantage of the funding provided by this grant.  
 
Battle Creek Elementary school has the right teachers, the right staff, the right students, the right 
parents and the right community to be successful in implementing Restorative Justice Practices. 
If we are granted the RJ pilot we will improve our school climate, provide consistency for 
students, staff and families, increase equity, and pull people together to achieve our school 
mission: Teaching students to be successful in school and in life.  
 
Thank you for your time and this wonderful opportunity!  
 
Sincerely, 
 
The BCE team.  
 
 
 
 
 
 
Attached: “How Restorative Am I” data sheets PDF.  
 
 
 
 
 
 
 
 
 
 
 


